RECEIVED
Town of Monson

Tri-Board Meeting JAN 17 2024 CQ\%%

Finance Committee/ Select Board/ School Committee
TOWN CLERK, MONSON, MA
Agenda

Date; January 22, 2024
Time: 7: 00 P.M

Location: 110 Main Street, Monson MA 01057- Large Conference Room

Open Meeting at 7:00pm
Open meeting for all three boards/committees
Budget Updates

FY23 Budget Closing comments- Finance Director Farnum
FY24 Budget Updates- Finance Director Farnum
Financial Conditions and Outlook for FY24/FY25 —~ Town Administrator Wolowicz
Review FY25 Department Draft Budgets
o Town Budget
o School Budget
¢ Capital Improvement Plan Overview

Chair Comments

¢ Select Board Chair

o Explain goals and mission for FY25 Budget
e Finance Committee Chair

o FY24/FY25 Budget Comments
¢ School Committee Chair

o FY24/FY25 Budget Comments



